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The third annual National Conservancy Leaders Con-
ference was held in Nairobi at the Pride Inn Hotel,
Westlands on 27th March 2018 under the theme“Scal-
ing up Conservancy Gains for Sustainable Wildlife Con-
servation.”

The conference supported by USAID under the
Community Conservancy Policy Support and
Implementation  Program (CCSP) and jointly
implemented with The Nature Conservancy, provided
an opportunity for conservancy to share experiences
and lessons from the growing conservancy network
and discuss opportunities and challenges regarding the
growth of conservancies in Kenya. The leaders also had
an opportunity to be acquainted to government plans,
policies and laws relating to environment conservation
on community lands in which they engaged with policy
makers to deliberate on issues pertaining community
wildlife conservation. One hundred and thirty three (133)
participants comprising of representatives from the
Ministry of Tourism and Wildlife, Kenya Wildlife Service,
development partners such as USAID, TNC, WWF and
KWCA registered members from both community and
private conservancies participated in the conference.

The conference comprised of several presentations
from KWCA and legal and conservation experts, ple-

Scaling up Conservancy Gains for
Sustainable Wildlife Conservation

Venue: Pridelnn Hotel, Rhapta Road
Date: Tuesday 27" and Wednesday
28" March 2018.

nary sessions and group discussions on various issues
affecting conservancies such as contractual agree-
mentsand entering into business partnerships with in-
vestors and policies affecting conservancies such as
the Draft National Wildlife and Conservation Strate-
gy. The conference also presented an opportunity for
members to advocate, through a petition to the Senate,
for the financial/budgetary support to wildlife conser-
vancies for sustainable conservation and community
development.

The conference objectives

1. Create a platform to enable the leaders
network, share and learn lessons on respective
conservancies experiences;

2. Provide leaders with opportunity to participate
and learn on policies, strategies and laws
supporting and affecting conservancies;

3. Learn on best practices strategies to enable
conservancies negotiate for mutually beneficial
contracts with third parties

4. Inform KWCA on its areas of support on
development of conservancies and regional
associations for effective representation
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Conference Programme

R 3 Annual National Conservancy Leaders Conference
xKWC/A Tuesday 27" March, 2018
Venue: Pride Inn Hotel, Westlands
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Time Agenda item Presenter / Facilitator
0800 — 0830 Registration FariaTarus

Joyce Mbataru
0830- 0900 Introductions and Welcome Remarks Dickson Kaelo

KWCA CEO

0900-0945 Opening Remarks
e KWCA Board Chairperson-Tom Lalampa

e WWF-Kenya, Policy Research and Innovation Pro-
gramme Manager-Nancy Githaiga

e TNC Kenya Programme Director-Munira Bashir

e USAID Environment Office, Kenya and East Africa Chief
Officer-duniper Neill

e KWS Acting Director General-Julius Kimani
0945-1030 Official Opening

» Principal Secretary, State Department of Wildlife- Dr.
Margaret Mwakima

1030-1100 Group Photo and Coffee/Tea Break

1100-1230 Highlights of the Draft National Wildlife Conservation and KWCA Policy Coordinator
Management Policy

1230-1300 Highlights of the Draft National Wildlife Conservation and KWCA Policy Coordinator
Management Strategy

1300-1330 Strategies for entering into beneficial contracts with third Tom Ogola
parties; weaknesses and best practices

1330-1430 Lunch

1430-1530 Regional roundtables: Sustainable conservancies and repre- | Maliasili Initiatives
sentative regional associations, Training needs and capacity
assessment

1530-1630 Group Presentations Dickson Kaelo

1630-1700 Coffee/Tea Break
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Welcoming Remarks

Dickson Kaelo, the CEO of KWCA, welcomed the par-
ticipants to the meeting and expressed optimism and
hope in Kenya’s conservancy movement “ our member-
ship has grown in the last three years since our first
meeting held in Maanzoni in 2015, this is a testament
that conservancies are seei ng the potential of KWCA
as a genuine voice for people living with wildlife, he
said. And as a result we are now recognized by govern-
ment and other conservation stakeholders as an equal
partner in Conservation.”

He reminded the landowners that they had a huge influ-
ence in the conservation and management of the coun-
try’s heritage and most importantly they were part of
the decision making “you play a key role in promoting
wildlife conservation as a form of land use in community
and private lands at the local levels hence your voice is
very critical at the national level. | therefore lurge you to
network, share your experiences and learn from each
other to get ideas on how to best improve your conser-
vancies.” He said.

Dickson noted that while there was a lot to celebrate on
the progress made by conservancies, there were grow-
ing challenges hindering the growth of conservancies
such as the recent drought in some part of the coun-
try, flooding, human wildlife conflict and absence of in-
centives to encourage conservation. He called on the
government and other conservation partners to support
KWCA, its regional associations and the work of con-
servancies for the economic and environmental devel-
opment of the country.

Dickson Kaelo

Chief Executive Officer
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Five years and counting as
partners in wildlife conservation

Figure 1
Conservancy
Leaders
celebrate
advancements
in conservation,
made by
KWCA member
conservancies
and the KWCA
Board and
Secretariat since
its inception five
(5) years ago.

The conservancy leaders conference provided
an opportunity for partners and supporters of
KWCA from WWF, USAID, TNC and the KWS,
as well as members of the KWCA Board and
Secretariat to celebrate and deliberate on the
five-year partnership journey since KWCAs in-
ception in 2013.

The KWCA Board Chair Tom Lalampa was the
first to speak and led participants in an exultant
and celebratory song Jambo Bwana’ in rec-
ognition of the advancements that KWCA had
made since its inception five (5) years ago.

He emphasized that KWCA had raised aware-
ness on the integral role of communities in con-
servancies who have extended their land as
dispersal areas and were effectively hosting
the wildlife. The association is now recognized
as a legitimate and authentic voice for land-
owners in Kenya, and it has relentlessly forged
strong partnerships with the Kenyan Govern-
ment through the Ministry of Tourism and Wild-
life under the State Department of Wildlife, the
Kenya Wildlife Service and the communities in
caring for wildlife. KWCA continues to stream-
line and improve its governance structure to a
more organized conservancy network and fo-
cuses on partnerships that bring conservancy
leaders and communities together to conserve
the environment and wildlife and improve live-
lihoods in communities. The partnerships are
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based under three pillars; i.e. Kenya Wildlife
Service (KWS)- the government lead agency
involved in the conservation and management
of wildlife; Kenya Wildlife Conservancies As-
sociation (KWCA), the national association of
conservancies involved in the conservation and
management of wildlife in community and pri-
vate lands; the Conservation Alliance of Kenya
(CAK) representatives of conservation NGOs
involved in supporting national parks and re-
serves and conservancies.

To perform more effectively with its partners,
KWCA has contracted a lawyer to review con-
tractual agreements entered between investors
and communitiesfor the mutual benefits of both
parties. The purpose is to ensure that that con-
servancies are able to manage their human re-
sources more professionally and sustainably.
Tom pointed out that community members in




conservancies were the‘eyes and ears’ on the
ground for KWS and whowere complementary
oftheir conservation work. The powerful part-
nership, five years on, behooves the govern-
ment to put in place the right policies and laws
as incentives for communities to augment their
efforts to protect wildlife and the environment.
Other partners of KWCA also expressed their
satisfaction regarding the relationship they had
developed with KWCA over the past five (5)
years.

Mrs. Munira Bashir the Kenya Programme Di-
rector of The Nature Conservancy (TNC), was
pleased to point out that KWCA was now con-
sidered a best practice association in the Afri-
can continent and beyond, because of its di-
verse conservancy model.

She noted that while it was Kenyans who had
visited Namibia, Botswana and Tanzania to
learn from them on the concept of conservan-
cies a few years back the representatives of
these countries and others were now visiting
KWCA to learn from its successfulmodel of cre-
ating a strong conservancy network.

The Nature Conservancy (TNC) in close part-
nership with KWCA is implementing the Com-
munity Conservancy Policy Support and Imple-
mentation Program (CCSP) a USAID grant that
supports policy and legislative initiatives and
works closely with KWS to develop the Wildlife
Regulations to guide the implementation of the
Wildlife Act 2013. She said of the 18 regulations
(5)five had already been gazetted, with 13 re-
maining. Through this partnership with KWCA
and other stakeholders the project has boost-

Mrs. Munira
Bashr (TNC) and
Ben Wandago
(USAID)
supporters

of the CCSP
progamme
giving their
opening remarks
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ed participatory, community based advocacy at
the national and regional levels.

She added that TNC had entered into an MoU

with KWS in facilitating the development of ap-

propriate legal and institutional reform for con-

servancies in the country and had held discus-

sions with the Ministry of Wildlife and Tourism

to develop a Wildlife Endowment Fund/Trust

Fund through a participatory process as envi-

sioned in the Wildlife Act 2013 to ensure sus-

tainability of conservancies .

“ itis through the strong partnership
of conservation stakeholders

such as TNC, KWCA, KWS, WWEF,

the Kenyan government through the

Ministry of Tourism and Wildlife and

other conservation stakeholders that

the voice of the community has been

effectively amplified across all levels

of conservation and in a participatory

manner.”

Mrs. Bashir added that the biggest challenge
facing wildlife conservation was not poaching
but space for wildlife outside protected areas.
“Conservancies have served the country well
in increasing dispersal areas for wildlife and
this must be appreciated, of critical importance
now is to create incentives for communities to
find value in setting aside land for wildlife con-
servation.” She said.

Mr. Ben Wandago of USAID a friend and sup-
porter of KWCA applauded the work of KWCA



KWCA Board
Treasurer Anne
Kahihia with
Lydia Kisoyan
Assistant
Director
Community
Enterprise, KWS
and KWCA
board member
Peter Hetz
chatting during
tea break

and underscored the importance of public par-
ticipatory processes in Community wildlife con-
servation which was on track due to collabora-
tion between partners in wildlife conservation.
He said that it was through the strong part-
nership of conservation stakeholders such as
TNC, KWCA, KWS, WWF the Kenyan govern-
ment through the Ministry of Tourism and Wild-
life and other conservation stakeholders that
the voice of the community had been effective-
ly amplified across all levels of conservation
and in a participatory manner. Additionally, this
partnership is reflective of the good standing of
KWCA in conservation circles, as well as the
political goodwill that supports its work as an
association.

Joy Juma of Maliasili also expressed her ap-
preciation to KWCA for its partnership with Ma-
liasili especially in streamlining its governance
structures and other organizational processes
and systems to augment its exemplary service
to conservancies, and in working better with its
partners.

Present at the conference was Ms. Lydia Kisoy-
an, the Assistant Director, Community Enter-

prise who was representing the Director Gen-
eral of KWS, Mr. Julius Kimani, she expressed
her deep gratitude for the partnership between
KWS and KWCA and its conservancy leaders
who had remained focused and motivated to
ensure conservancies continued to develop.
She noted conservation stakeholders faced
constraints of poaching, invasive species e.g.
(Mathenge in Baringo County, Opuntia in Sam-
buru), erratic rainfall and other climatic chang-
es; as well as unprecedented population in-
crease that lead to unsustainable land use
plans despite their conservation efforts.

The Partnership with KWS has enabled KWCA
to input into the KWS Paramilitary Training
Academy curriculum to ensure the needs of
conservancy rangers is included into the curric-
ulum to improve efficiency and effectiveness in
conservancies She added that partnership with
KWS and a conservancy such as Ruko had
seen an increase of six (6) female giraffes after
a successful translocation from Lake Nakuru
National Reserve, a great indicator of how part-
nerships in conservation can bear fruit.

(11

The Partnership with KWS has enabled KWCA to input into the KWS
Paramilitary Training Academy curriculum to ensure the needs of conservancy

rangers is included into the curriculum to improve efficiency and effectiveness in

conservancies”




Official opening

T

The Ministry of Tourism and Wildlife, State De-
partment of Wildlife, has also been very sup-
portive of KWCA through the conservancies
journey. Dr. Patrick Omondi, from the State De-
partment of Wildlife, represented and passed
the apologies of the Cabinet Secretary, Hon.
Najib Balala, and Principal Secretary Hon. Dr.
Margaret Mwakima, who due to their other en-
gagements could not make it to the conference.

Dr. Omondi pointed out the integral role KWS
played in the formation of KWCA and com-
mended the various stakeholders involved in
its formation for supporting the institution to
be where it was. “This show of solidarity has
helped counter an array of criticisms that wild-
life is valued more than human beings in con-
servation efforts, and helped in the understand-
ing that community’s efforts in conservation
efforts is equally important, he said and be-

cause of this successful partnership, the Min-
istry will draw on recommendations from this
conference to augment in the national conser-
vation agenda.”

Dr. Omondi challenged KWCA to extend its
activities and projects to the to the remaining
19 counties that do not have conservancies
especially since parks and reserves is limited
in space. In read the PS speech, it was con-
firmed that conservancies would enable Kenya
to attain its AICHI Target commitment that re-
quires parties to conserve 17% of its terrestrial
landscape by 2020. He thanked KWCA for its
effort in spearheading the community’s agenda
in the drafting of the National Wildlife and Con-
servation Strategy to ensure they are involved
in the conservation and sustainable manage-
ment of wildlife in Kenya.
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Dr. Omondi
speaking

on behalf of
the Cabinet
Secretary Hon.
Naijib Balala
and Margaret
Mwakima,
Principle
Secretary,
Ministry of
Tourism and
Wildlife, State
Department for
Wildlife



Dr. Omondi ascertained that the partnership
between the Ministry of Tourism and Wildlife,
KWS, KWCA and CAK was crucial in advancing
Kenya’s conservation effort. He added that the
Ministry had finalized the Draft National Wild-
life Conservation and Management Policy and
about 14 Regulations were awaiting gazette-
ment to enable implementation of the Wildlife
Act 2013. The policy reforms will immensely
contribute to shaping conservation discourse
and in streamlining conservation management
in Kenya.

He added that the partnership between the
three institutions and communities was recently
demonstrated through the CITES process held
in Johannesburg, in 2016, where Kenya was
ably represented by the KWCA CEO, Dickson
Kaelo, and other government delegates and
members of CAK, where together petitioned for
the listing of endangered species. As a result,
KWCA was nominated as the official represen-
tative of communities in the CITES Rural Com-
munities Working Group. This is the interces-
sional working group designed to inform CITES
on how its decisions affect rural communities
particularly those that live alongside endan-
gered species regulated under the CITES pro-
cess.

Moreover, Dr. Omondi noted that the impacts
of climate change especially drought, floods,
and human wildlife conflicts, were a major
threat to wildlife conservation efforts. He said
that the Ministry was planning to address this
challenge and would be working to review the
Wildlife Act 2013 to address some of the glar-
ing gaps identified during the past implementa-
tion period. He urged KWCA to actively partic-
ipate in the upcoming Human Wildlife Conflict
Management Workshop that will be organized
by the Ministry.

He informed the meeting that Cabinet Secre-
tary; Hon. Najib Balala had appointed a Task-
force to evaluate options for wildlife utilization
as provided under Section 72 of the Wildlife
Conservation and Management Act, 2016, an
initiative that KWCA needed to actively partici-
pate in to address communities plights in con-
servation. Communities often harbor the costs
of living with wildlife and significantly contribute
to government efforts to create jobs and grow
the economy hence their voice will be crucial in
the deliberations of the taskforce.

“ This show of solidarity has helped counter an array of criticisms that
wildlife is valued more than human beings in conservation efforts,
and helped in the understanding that community’s efforts in conservation
efforts is equally important. Because of this partnership, the Ministry will
draw on recommendations from this conference to augment in the national

conservation agenda.”




Financial Sustainability of Conservancies

Senator Hon.
Abshiro Halake
speaking

on financial
sustainability of
conservancies

Conservancies in Kenya are complementary of state
protected areas (national parks and national reserves)
and provide a range of biodiversity in Kenya’s key wild-
life areas whose contribution to the national economy
mainly through wildlife tourism, live supporting ecosys-
tem services and development of local livelihoods and
infrastructure. Therefore a multi-pronged approach is
needed to ensure the long-term conservation of biodi-
versity and habitats for future growth and economic de-
velopment of the country and the counties within which
the conservancies occur.

Currently, wildlife conservancies rely on about 80%
of their financing from temporary and un-predictable
donors and about 11% from commercial activities such
as wildlife-based tourism, livestock sales and payment
for ecosystem services to support the management
costs of wildlife which require significant investment in
institution building, infrastructure, operations, and pro-
gram support. Their heavy reliance on unpredictable
and short-term donor funds makes conservancies es-
pecially community conservancies vulnerable and un-
sustainable. KWCA recognizes the great impediments
of financial sustainability, institutional stability and func-
tional continuity faced by conservancies.

In discussing conservancy financing, nominated Sen-

ator Hon. AbshiroHalake,resoundingly applauded
KWCA’s work in conservation through conservancies,
and assured KWCA of continued political partnership
and goodwill to support its mandate. She underscored
the need for the national government to financially sup-
port conservancies as it is through them that the coun-
try’s environmental, wildlife and community needs meet
are met.

In this regard, the senator has joined KWCA in solidari-
ty to table a petition in May, 2018 when the Kenyan par-
liament reopens, to seek government financial support
to conservancies. She said the move will serve as a
strong signal to the donor community regarding Ken-
ya’s seriousness in wildlife conservation and livelihood
enhancement, and they follow their resolve in financing
conservation efforts. She requested the members to
support the petition through signatures reminding them
that it would be beneficial to the communities and the
country.

Senator Abshiro noted the skewed gender parity in the
conference against women representation and chal-
lenged KWCA to actively and strategically push for an
increase in women’s leadership in conservation bodies.

3rd Annual National Conservancy Leaders Conference Report




Contractual Agreements and Obligations
for Community Conservancies

KWCA in partnership with TNC has contracted
Lawyer Tom Ogola to undertake an assess-
ment of contracts between community conser-
vancies and investors KWS following a request
by the members to have KWCA address the
challenges of contractual agreements and obli-
gations. In his presentation Mr. Ogola, gave an
analogy of contracts as a form of handshake
meaning a partnership. Unfortunately he noted
that most contracts did not symbolize a profes-
sional partnership because often unscrupulous
investors were able to benefit inordinately from
investments that were based on poorly drawn
business contracts with conservancy owners.
This he said resulted in long-term financial
strains and other losses for conservancies and
their communities.

KWCA and TNC with support from USAID is
working together towards ensuring that future
contractual development between conservan-
cies and investors are legally sound and ben-
efit both parties. The process entails examin-

ing sample contracts from conservancies, and
comparing them to best practice contract tem-
plates in order to guide KWCA on future con-
tract development.

Since wildlife conservation is a business, con-
tracts are important business documents and
are integral to conservancies accessing re-
sources from potential investors, hence the
need to ensure they are adequately drawn from
a legal and business perspective. He said that
contracts are very important documents that
represent an agreement between conservancy
owners and potential investors regarding their
resources

For the assessment of contracts, Mr. Ogola
mentioned that he perused through land leases,
tourism facility contracts, management agree-
ments, conservation easements, concessions,
and carbon rights agreements. He stated that
parties did not consider certain stages when
developing business contracts i.e. negotiation,

Lawyer Tom
Ogola giving
his presentation
on contractual
agreements
obligations for
community
conservancies




contracting, mid-review contracting, and the
contract termination.

Community engagement in contractual
processes

Mr. Ogola highlighted common mistakes in
contract development including: lack of clarity
about which type of contract one is signing;
how to maintain a balance regarding the power
to give the different parties, and how much in-
formation to divulge. Additionally, negotiation is
not based on proper market surveys so conser-
vancy owners often underestimate the value of
their resources and operate at a loss through-
out the contract period. Thereis also the danger
of leaving all the control of initiating and draft-
ing the contract in the hands of the potential
investors, at the expense of the conservancy
owners, especially if the in-

ment is successful only when there is sensitiza-
tion of community leaders, conservancy man-
agement, members of the conservancy on the
importance of proper contract development, as
well as information sharing on the applicable
legal and policy frameworks regarding conser-
vation. There is need for the all the stakehold-
ers in the conservancy to be engaged in the
drafting. He cited the Kenya Constitution 2010,
Contract Law, and the Community Land Act,
2016 as best examples of laws and policies that
advocate for public participation.

This therefore requires capacity building of
community members in conservancies so
that they can develop strategic contracts that
are beneficial to all parties involved. Through
trainings, conservancy leaders can understand
contract negotiation skills, project planning and

vestor is not transparent.

management, financial man-

“ When investors have exclusive agement, management plan-
Contracts developed often rights there is no transparency on ning and zoning, conflict and
provide weak financial bar-  reyenue generated so the community is dispute resolution, and even

gaining power and benefits
to the land owners and pro-
vide exclusive rights to the

entirely dependent on the goodwill and corporate governance.
honesty to disclose by an investor.

Transparency and

investors. Often there is no
mid-term review or official audit to allow for the
correction of these anomalies. Since contracts
are a ‘live’ working document that are long-
term in nature, they require care and diligence
in their preparation. It is therefore important to
avoid unilateral provisions that give no partic-
ipation of community structures and exclusive
rights to the investor. In fact, Mid-term reviews
are useful to enable corrections and a win-win
situation for investor and community members.

One must also be able to monitor implemen-
tation of terms and reality on the ground once
a contract is drawn, and dispute resolution
mechanisms have to be discussed and agreed
upon by both parties at the outset. The com-
munity also needs to ensure equitable benefits
to all in the community, especially the vulnera-
ble groups once the contract is implemented.
This requires that good community governance
and benefit sharing structures are put in place
before any contract is signed by the conservan-
cy leaders with any investor.

Mr. Ogola mentioned that contract develop-
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Accountability

When investors have exclusive rights there is
no transparency on revenue generated so the
community is entirely dependent on the good-
will and honesty to disclose by an investor.
Some contracts ask for periodic reports but pro-
vide no details on what should be attached e.g.
audited accounts or ETR receipts, so the com-
munity is at the mercy of the investors. There
is need for regular communication between the
parties, so disputes do not fester, and end with
ugly and premature termination of the contract.
In terms of corporate financial statements, they
need to be public and inclusive in discussions.

Moreover, conservancy members should seek
professional services regarding business to
prevent loopholes in contracts, which will ulti-
mately become detrimental to the community
conservancies concerned. This service is not
an ‘unnecessary’ cost, but a ‘value addition’,
and must be provided for in the negotiations.

Fortunately, conservancies can leverage on
the relationship they have with KWCA, which
can harness the requisite skills and training



‘ ‘ Conservancy members should

seek professional services
regarding business to prevent loopholes
in contracts, which may ultimately
become detrimental to the conservancy
community concerned. This service is
not an ‘unnecessary’ cost, but a ‘value
addition’, and must be provided for in the
negotiations.

to ensure they are able to prepare robust and
sound contracts for their betterment. KWCA
can for example assist conservancies in their
procurement of title deeds; identification of
market sights to attract investors; conduct due
diligence on potential investors; and help con-
servancies follow due process in contract de-
velopment.

Because contract development is a layered ne-
gotiation process, parties need to separate the
business negotiations from the contract prepa-
ration and finalization. This ensures that there
is accountability and legitimacy in the final con-
tract draft.

Key takeaways on contractual agreement strategies from Tom’s presentation

@®

Avoid unilateral provisions that give no partici-
pation for community structures and exclusive
rights to the investor

Have measures in place to monitor implemen-
tation of the terms such as mid-term reviews to
ensure the contracts are living documents gov-

erned by law and ascribe to the changing times.

Ensure equitable benefits to all in the commu-
nity, especially the vulnerable groups once the
contract is implemented. This requires good
community governance and benefit sharing
structures put in place before any contract is
signed by the conservancy leaders with any
investor.

There is need for sensitization of community
leaders, conservancy management, members
of the conservancy on the importance of proper

contract development, as well as information
sharing on the applicable legal and policy frame-
works regarding conservation, for example: the
Kenya Constitution, 2010, Contract Law, and the
Community Land Act, 2016.

Seek professional advice regarding business
and to prevent loopholes in contracts, which will
ultimately become detrimental to the conservan-
cy community concerned. Professional advice
helps in ‘value addition’, and that the cost of
such services must be provided for in the negoti-
ations.

KWCA to assist conservancies in their procure-
ment of title deeds; identification of market sights
to attract investors; conduction of due diligence
on potential investors; and in helping conservan-
cies follow due process in contract development




Plenary Session

John Parit
from Kimana
Sanctuary

in Amboseli
contributing
to the plenary
discussion
on lease
agreements.

Contracts

@®

USAID is working on an ecosystem
valuation scheme and will support con-
servancies determine the value of their
ecosystems before they make offers of
their resources to potential investors.

TNC will support in-depth training on
contract development for KWCA mem-
bers in the future.

Best practice contracts already in exis-
tence can serve as templates for KWCA
members’ contract development.

KWCA may be able to review investor
contracts for robustness before they are
signed.

Contracts must enable a win-win situa-
tion for communities and investors and
be developed in a transparent manner
that allows for accountability for example
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through audited accounts and mid-term
reviews.

Embezzlement or fraud is actionable
under laws of Kenya so a conservancy
leader can be voted out as well as im-
prisoned in such cases.

The Community Land Act 2016 and
other laws do not have a retroactive
effect, but the Act presents an oppor-
tunity for review for minimum issues

to be included in future contracts to
ensure there is an element of mutuality.
In terms of protection, the Act does not
render null and void all the agreements
made before it was passed, but there
is an element for review to comply with
that basic standard.

Valuation of conservancy ecosystems
will enable better contract development



Lease Agreements and Title Deeds

@  Alease agreement is registered against a title
deed to give greater protection for both parties.
The lease is assessed for stamp duty, which is
paid, then the lease is lodged for registration
using 500KSHS only, after-which it is registered.

Group Ranches

@ Group ranches that were registered before 2016
can still function but they cannot enter into new
agreements until they are registered a fresh as a
community conservancy

Game Ranching vs Game Farming

@ In the Wildlife Act 2013, game farming is defined
as to breed wildlife (kukuza in Kiswabhili) and it
covers this in the 6th schedule to include wild-
life such as crocodiles, quail, etc. It clearly lists
the game allowed for breeding purposes. One
however requires a license from KWS to start a
game farm. There are also market details to con-
sider. Game ranching on the other hand involves
active breeding of a specific species that the
government has licensed.

Compensation

®  The government has found it too expensive to
financially compensate each individual for death
or damage caused by wildlife and it is consid-
ering other options. An insurance scheme has
now been initiated to compensate individuals
adversely affected by drought. Compensation is
also clearly addressed in the Wildlife Act, 2013,
and it is something that is processed through the
County Wildlife Conservation and Compensa-
tion Committees once they receive money from
the Treasury. Many claims have been paid and
others are still being paid out by the KWS. Edu-
cation centers on compensation are also being
revived in different parts of the country.

Gender Parity in Conservation

@ To increase gender parity, KWCA should deter-
mine quotas according to gender when it comes
to elections in the conservancies, to ensure
more women take up leadership positions.

Highlights of the Draft National Wildlife
Conservation and Management policy, 2017

Gladys Warigia, KWCA Policy Coordinator, ran
through the Draft Wildlife Policy and mentioned
that it had thefollowing objectives:

1. Harness contribution of wildlife to
national economy and enhance benefits;

Provide space for wildlife;

Conserve wildlife in an effective and
equitable manner;

4. Integrate private and community lands
into protected area systems;

5. Coordinate a framework for wildlife
management; and

6. Ensure a participatory policy
implementation through planning,
research, knowledge management and
capacity building

Kenya Conservanci
Regional Associat
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Gladys informed the members that the policy focused
on salient wildlife conservation issues such as: how
much wildlife contributes to the economy; wildlife se-
curity; human wildlife conflict; wildlife conservation in
national parks, reserves and sanctuaries; wildlife con-
servation in community and private lands; infrastructur-
al architecture in wildlife conservation; financing wild-
life conservation, as well as other cross-cutting issues
such as climate change, invasive and alien species,
diseases, indigenous knowledge & cultural practices,
gender, youth & people with disability, and research in
wildlife conservation.

The policy also has a monitoring and evaluation com-
ponent, and also looks at how the Wildlife Act 2013 is
to be implemented. The Kenyan government through
the State department of Wildlife under the Ministry of
Tourism and wildlife has committed to conserve wildlife
in community and private lands in the following ways:

1. Integrate wildlife as a land use in national and
counties spatial plans

2. Develop county land use maps which &
demarcate wildlife habitats and migratory routes

3. Prioritize establishment and protection of wildlife
migratory corridors and routes

Group work- Maliasili

4. Support landowners and communities set aside
wildlife conservation areas and sanctuaries

5. Support development and implementation of
approved management plans

6.  Joint management plans for threatened species
on community land

7. Provide incentives for landowners and
communities to invest in wildlife conservation

8. Promote captive breeding and artificial
propagation for indigenous and endemic
species

9. Encourage wildlife farming of designated
species

10.  Ensure sharing of benefits from wildlife among
national and county governments, land owners
& local communities investing in wildlife
conservation

11.  Support conservation education, public
awareness and capacity building

12. Develop public awareness and long-term
education programmes on wildlife conservation

13. Develop mechanism to ensure ecosystem
valuation

A key to the future of conservancies, and to KWCA as
the national conservancies’ umbrella association, is the
different regional organizations and associations that
are supporting conservancies on the ground. These
organizations comprise a diverse set of locally-based
conservancy support groups or regional associations
of conservancies that represent their local constituents
in key wildlife areas such as the Maasai Mara', Am-
boseli2, Tsavo®, and Laikipia-Samburu®, among others.
The regional associations and support organizations
are the primary linkage between KWCA at the nation-
al level and individual conservancies at the local level,
and they fulfill the role of linking conservancies to na-
tional policy makers and environmental civil society; in

providing conservancies with information and techni-
cal support; in promoting standards and best practices
amongst conservancies; and in convening conservan-
cies and other local stakeholders to promote and fa-
cilitate multi-actor collaborations across regional land-
scapes and ecosystems.

In recognition of the role that these regional associa-
tions and support organizations play, KWCA with sup-
port from Maliasili is undertaking a situational assess-
ment that will identify their perceived role and capacity
needs. The assessment will also determine ways in
which KWCA can support these institutions to deliver
on their mandate to their members. The findings of this
will inform the KWCA strategic planning process.

" Maasai Mara Wildlife Conservancies Association
2 Amboseli Ecosystem Trust

3 Taita Taveta Wildlife Conservancies Association, as well as Tsavo Conservation Group.

4 Laikipia Wildlife Forum and Northern Rangelands Trust
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Exercise

To kickstart this, Maliasili facilitated a session during
the 2018 annual conservancy leaders conference. The
conservancy representatives were divided into the 12
regions and were requested to respond to the following
questions:

1. Highlight some of the key achievements of
conservancies in your region.

2. Highlight some of the main challenges faced by
conservancies in your region.

3. What does KWCA do for conservancies in your
region?

4. What do you think KWCA should do for
conservancies in your region?

5. What should KWCA do more of?

6. What does the regional association do for
conservancies in your region?

7. What do you think the regional association
should do for conservancies in your region?

8. What should the regional association do more
of?

Exercise Findings

The findings from this exercise were as follows:

11 regions responded to the questions with the excep-
tion of the Laikipia.

Highlight some of the key achievements of conservancies in your region.

Conservacy
establishment

Increased
wildlife. ..

Improved
wildlife...

Enhanced well
being

Expanded
wildlife. ..

Enhanced land
tenure /...

Improved
relations,...

Improved
CONSErvancy...

Enhanced
wildlife...

Increased
awareness on...

Reduced
poaching

Other (please
specify)

Q
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From the results above, it is clear the three main investors and inter conservancy relations.

achievements within most of regions were: @® Enhanced wildlife management capacity, which

@ Enhanced well-being which was related was attributed to the significant achievements
to improvements in infrastructure, health, in terms of conservancy establishment and
education, access to water and increased management. This is also reflected with other
income at a household level. key achievements that are directly related to

this — increased wildlife numbers and improved

@ Improved relations, partnerships and wildlife security.

collaboration with the government (both national
and local), private sector in particular tourism

Highlight some of the main challenges faced by conservancies in your region.

Effects of
climate chan..

Competing land
priorities

Human w i life
conflict

Inadequate
funding

Inereasing
human...

WildlLife
poaching

Poor
iNnfrastructure

Political
infMuence

Invasive
species

Limited
knowledge an. ..

Foor governance

Megative
community. .

Inereasing
insecurity

Other (please |
specify)

Q

e 109% 20946 O 409 SO9%% GO T BO%. D09% 100%

The results above show that the conservancies’ main @ Finally, limited knowledge and capacity was
challenges were: considered a key challenge. The regions
often quoted capacity issues related to legal
issues (contracts and leases) , conservancy
establishment, conservancy management ,
marketing and security management.

@ Competing land priorities — with the key issues
highlighted as mega infrastructure projects, land
sub division / fragmentation and other factors
associated with population growth.

Other significant challenges were human wildlife con-

@ Both inadequate funding and the effects of s > ' A
flict, wildlife poaching and political interference.

climate change were ranked second. The main
effects of climate change being drought and its
related impact.
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What does KWCA do for conservancies in your region?

Capacity
building /...

Lobbying and
advocacy

MNetworking and
linkages

Information
dissemination

Operational
standards/...

Fundraising

Representation
and...

Other (please
specify)

10%: 20% 30% 40% 50% 60% TO% B80% 20% 1009%

3

It is clear that the main support service from KWCA is capacity building, which was highly appre-
ciated across the regions.

The results reflect that conservancies are clear on KWCA’s mandate and recognize its role within
the conservation movement.

What do you think KWCA should do for conservancies in your region?

Benchmarking /5
sharing best...

Capacity
building /...

Fundraising

Lobbying and
advocacy

Reoprosentation
ErT: .

Avsareness
creation

Information
sharing

Operational
standards/gu...

Metworking and
collaboration

Monitoring and
evaluation

Strangthen
regional. ..

Canflict
resolution

Grant
disburssment

Other (please
specify)

O 3O AV S50%. O TOY. 800, DO 1009,

O%G 10%4

From the above, conservancies think that KWCA should maintain its current services as well as
include networking and linkages as additional support service. There was also a common need
for monitoring and evaluation services on conservancy progress.




What should KWCA do more of?

The responses highlighted the need for KWCA to focus
on two main things — capacity building and the identifi-
cation of opportunities.

For capacity building, conservancies would like support
services that are related to legal issues ( registration ,
contracts, leases), security management, auditing, eco-

nomic empowerment projects, management planning
and conservancy establishment.

In relation to the identification of opportunities, conser-
vancies would like to support in investor engagement,
conservation areas identification and donor intelligence.

Other key areas of focus are as shown below.

100%
80%
60%
40%
- | -
0%
Networking Political Advocacy Identificat Capacity Other
and engagement and ion of building (please
linkages lobbying opportuniti Jtechnical specify)
es support

What does the regional association do for conservancies in your region?

The results from this question, reflects that the main support service received from the re-
gional associations as capacity building. This is followed by representation and coordination
at regional level as well as supporting the conservancies in networking and linkages.

Besides, lobbying and advocacy which is also offered by KWCA, the conservancies men-
tioned conflict resolution as a service that is appreciated.

Conflict
resolution

Advocacy and
lobbying

Economic
empoewerment ...

Capacity
building /...

MNetworking and
linkages

Fundraising

Monitoring and
evaluation

Representation
and...

Information
dissemination

Community
engagement

Pollcy
enforcement

Illllll‘J“

Other (please
specify)

$
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What do you think the regional association should do for conservancies in your region?

Capacity
bBuilding /...

Fundralsing

Representation
and. ..

Networking and
linkages

Economic
SEMPOWarmaeant...

Infrastructure
development

Opecrationat
standards /...

Lobbying and
advecacy

Bench marking
flessons...

rMonitoring and
evaluation

Other (please
specify)

$
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The 3 main services that the conservancies perceive should be provided are:
capacity building, fundraising and, lobbying and advocacy.

What should the regional associations do more of?

Overall, the conservancies stated that the regional associations should focus
on capacity building activities, fundraising and networking and linkages.

Other areas of focus are shown below.

Awareness
creation

Community
engagement

Fundraising

Infrastructure
development

Policy
implementation

Inclusivity {
gender and...

Advocacy and
lobbying

Capacity
building /...

Networking and
linkages

Economic
empowerment ...

Representation
and...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% FO% 80% 20% 100%




Conclusion

From the results, it is clear that the most significant
support service that is required from both KWCA and
the regional associations is capacity building. The type
support varies across the regions from legal to manage-
ment. Another key service is networking and linkages
support which can also be tied to fundraising. There
is a general need for support in the identification and
engagement of various partners within the landscapes
that will ultimately lead to goodwill, resources and col-

Lobbying and advocacy, also features often with both
KWCA and the regional associations.

Finally, rather unexpectedly, the need for monitoring
and evaluation by KWCA and the regional associa-
tions was highlighted. This demonstrates a willingness
to learn and adapt hence frequent mentions of bench
marking across the regions.

In reviewing its strategic direction, it will be prudent for
KWCA to determine the kind of support that can be pro-
vided at various levels (national and regional) that will

laboration.

promote the scaling up of conservation action.

Summary of Impacts

The impact of the 2018 annual conservancy leaders conference is perhaps

best illustrated by sharing a few comments from the participants.

“The conference has woken up a
sleeping giant. Tsavo is a sleeping
giant that has just woken up. We
have picked great lessons from our
brothers in the Mara, Amboseli and
Laikipia regions and this confer-
ence has come at an opportune
time when we are just about to
finalise our strategic plan. Once the
strategic plan has been launched |
believe we shall have more oppor-
tunities for tourists visiting Taita
conservancies just like the other
regions.”

Alphonse Mwadime - Taita
Ranch Conservancy, Taita
Taveta County

| have taken two days of my time
to come and compare notes and
learn from the others on best
practices from other regions. The
biggest challenge as private con-
servancies in Naivasha has been
species over population and its
management. By bringing differ-
ent players together to deliberate
on some of the issues that affect
conservancies, is certainly a best
step in the right direction because
it will give us a platform to dis-
cuss solutions for the challenges
we face and consequently inform
policies that provide incentives for
conservation.”

John Ndegwa- Oserengoni
Conservancy, Nakuru County
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“As the chairlady of a community
conservancy, | am privileged to
attend this conference because |
get to learn from other chairper-
sons on the work they do. But |
have noted that | have achieved so
much in the 2 years | have been

a chairlady when compared to my
other male colleagues. | advise
KWCA to consider including more
women in future conferences While
the meeting is for chairpersons, of
which a majority are men, KWCA
should consider involving more
women at the board level to come
and learn from this informative plat-
form so that they can also benefit
from the discussions.

Habiba Tadicha - Biligo
Bulesa, Marsabit County.
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List of Participants

Name Conservancy/Organization Email
1. Joshua Tulapei Kilitome
2. Joshua Punuka ALOCA
3. Paratei Kimiti Elerai
4, James Moonka Kitenden jamesmoonka@gmail.com
5. Samson Parashina Kanzi admin@maasai.com
6. John Parit Sidai Oleng jparit@yahoo.com
7. John Solonka Naretunoi sinkeetl@yahoo.co.uk
8. David Sorimpan Olerai dsorimpan@yahoo.com
9. Michael Mbithi Lisa Ranch olaro43@hotmail.com
10. Ed Loosli Naretunoi B
11. Omar Salim LCT, Witu Conservancy witucoopranch@gmail.com
12. Tora Ware Awer Community Conservancy
13. Komora Bakari Ndera
14. Hussein Gona Hanshak Nyongoro husseintetu07 @gmail.com
15. Mohamed Hussein Patte
16. Gladys Warigia KWCA gwarigia@kwcakenya.com
17. Lorna Sempele KWCA empiris101@gmail.com
18. Joyce Mbataru KWCA imbataru@kwcakenya.com
19. Martyn Muchuma KWCA muchuma@kwcakenya.com
20. Joseph Njogu KWCA jnjogu@kwcakenya.com
21. Daniel Letoiye KWCA dletoiye @kwcakenya.com
22. Faria Tarus KWCA ftarus@kwcakenya.com
23. Dickson Kaelo KWCA dkaelo@kwcakenya.com
24, Allan Earnshaw KWT allan@earnshawsafaris.com
25. Anne Kahihia KWS annkahihia@kws.go.ke
26. Lydia Kusoyan KWS Ikusoyan@kws.go.ke
27. Abdi Sora Borana sora@borana.co.ke
28. Peter Hetz LWF peter.hetz@Iaikipia.org
29. Francis Rarin Mara OOC
30. Moses Karia Motorogi moseslkaria@gmail.com
31. John Sengeny Naboisho johnsengeny@yahoo.com
32. Francis Nkoitoi Mara North nkoitoifr@yahoo.com
33. James Nampaso Enonkishu jamessumpoti@yahoo.com
34, Jackson Mpario Oiloisukut koimpario@yahoo.co.uk
35. Patu Ole Naikumi Enonkishu naikumipatu@gmail.com
36. Julius Kisemei Lemek juliuskisemei@yahoo.com
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37. Daniel Suru Olarro hgadmin@olarrokenya.com
38. Daniel Sopia omcC sopia@maraconservancies.org
39. Johnson Soit Pardamat jsoit2005@yahoo.com

40. Moses Sikona Siana msikona2016@gmail.com
41. Mathew Ntaiyia OCWT ntamathew57 @gmail.com
42. Lialo Karbolo OCWT

43. Daniel Lemoe Isaaten daniel.lomoe@bushtopcamps.com
44, Phillip Ole Tinka Lemek tphilip1972 @gmail,com

45. Mustafa Ntutu Olchorro olarinkoisafaris@gmail.com
46. Mpaliany Sanamwala Nashulai sanamwalaj@gmail.com

47. Dr. Patrick Omondi MT&W poduor2003@yahoo.co.uk
48. Adan Haji Chachabole adanhaji47 @gmail.com

49, Lenduyan Lepakiyo Songa

50. Raphael Leseketeli Nkoteiya erleseketetil2@gmail.com
51. Stephen Hoko Shurr

52. Osman Guyo Leparua osman9023@yahoo.com

53. Ltarane Lerukupa Namunyak- Ngilai

54, Kinyua Lengashar Namunyak- Nalowuon

55. Tankes Lesikel Namunyak- Kalepo

56. Olepariyo Robert Sotua Ruko

57. Ekeno Michael Nakuprat-Gotu mikeloroti5@gmail.com

58. Lolterka Lenaroki Melako

59. Ali Tambo Lower Tana Delta alitambo333@gmail.com
60. Habiba Tadicha Biliko Bulesa lelotadicha@gmail.com

61. David Lekoomet Kalama dimeleyon@gmail.com

62. Aaron Toroitich Pellow aaronkendagor@gmail.com
63. John Parmashu Lekurruki lekuruki@nrt-kenya.org

64. Maisulia Kiyaa lIngwesi

65. Tema Karmuchu llmamusi

66. Josephine Ekiru NRT josephine.ekiru@nrt-kenya.org
67. Stanley Mburugu Ngare ndare accounts@ngarendare.org
68. Kano Dida Jaldesa kanogalma@gmail.com

69. Raitia Lekipukel Ltungai

70. Peter Hereng Nrt N.Rift pnazengira@gmail.com

71. Hussein Hassan Ishaqgbini hhussein2030@gmail.com
72. Tom Lalampaa NRT tomlalampaa@nrt-kenya.org
73. Omar Dida Nasulu




74. Rotisi Leletur Westgate

75. Masaampai Olemeitiani Naibunga

76. Benjamin Lolkinyati Oldonyiro

77. Tema Murithi [lmamusi

78. Pauline Lolgojine Sera

79. Kathryn Combes Soysambu kcombes@soysambuconservancy.org
80. Peter Limo Ngenyin

81. Peter Kandagor Baringo CCA peterkandagor82 @gmail.com
82. John Kandie Kiborgoch

83. Joshua Komen Irong irongconservancy5@gmail.com
84. Muganda Hesborn Ngenyin ngenyinconservancy@gmail.com
85. John Ndegwa Oserengoni john.ndegwa@Iapieveltd.com
86. Evans Kandie Baringo CCA ekkandie@gmail.com

87. Samson Silantoi SORALO samsonsilantoi@gmail.com

88. Ishmael Nkukuu SORALO Mt.Suswa ishnkukuu@gmail.com

89. Paul Kilelu Enkusero Sampu enkuserosampu@gmail.com
90. Paul Meiliara SORALO pmeiliara@yahoo.com

91. Joel Tonkei Olkiramatian jtonkei@yahoo.com

92. Munira Bashir TNC munira@tnc.org

93. John Kombo llume Lumo Conservancy jkilume@gmail.com

94, Michael Mjomba Mramba mjomba.m.michael@gmail.com
95. James Ngoda Washumbu Ranch munyikajames95@gmail.com
96. Nyambu Zollo Oza Ranch nyambu.zollo1957 @yahoo.com
97. Yassin Bernard Nyage Bura Ranch ynyange78@gmail.com

98. Alfred Mwanake TTWCA alfredmwanake@gmail.com

99. David Gaitho Ndara dagama@ahoo.com

100. Kiute Livingstone Mjomba | TTWCA davidmjomba@yahoo.com

101. Mohammed Kamanya Malkahalaku kamanya@tsavocon.org

102. Richard Obanda Taita Hills Sanctuary richard.obanda@sarovahotels.com
103. Wabosha Kamattah Rukinga wabosha2013@gmail.com

104. Alphonce Mwadime Taita Ranch taitaranch@gmail.com

105. Donald Bongosa Mgeno Ranch dbongosa@yahoo.com

106. Willy Mugo Izera mugowilly@gmail.com

107. R. Mwangola Taita rmwangola@gmail.com

108. Salim Mwayogwe Mwaluganje szamunda@gmail.com

109. Manuel Kitololo Maungu Ranch mkitololo@gmail.com

110. Simeon Mwadilo Izera samwadilo@gmail.com

111. Amos Mgenyi Mbulia amosmgenyi48@gmail.com
112. Ben Wandago USAID bwandago@usaid.gov
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113. Jaqueline Kigen Kibargoi jackyennges@yahoo.com
114. Charles Ambunya Kaimosi chiddys77 @gmail.com
115. Joseph Ochieno Mukhondo jochieno@yahoo.com
116. Mary Kakuko Ombolion

117. Joseph Seketei Masol josejo78@gmail.com

118. Phillip Ndura Kitale Nature Conservancy pndura@yahoo.com

1109. Tepakwang Peter Orwa

120. David Yego Nguruch davidyego748@gmail.com
121. John Tingwol Masol

122. Joseph Rotich Masol jossrotich73@yahoo.co.uk
123. Silvery Ochola Gaa Gwasi Hills silvery.gaa@outlook.com
124. Selina Lolima Kositei )

125. Tom Ogolla Lawyer ogola@ogola-advocates.com
126. Joy Juma Maliasili jijuma@maliasili.org

127. Beatrice Muchiri Maliasili

128. Jackson Mwato AET jsmwato@gmail.com
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